
Think Health Think Nature – Small Grant Fund - Badenoch & Strathspey
Fund Criteria

Background
The Highland Health Board Endowment Fund Charity (SC016791) is pleased to announce investment of £60,000 for the delivery a Green Health Grants scheme for Badenoch and Strathspey.
The funding will support community-led activity that helps to improve physical and mental health and wellbeing and build community resilience through engagement with, and appreciation of, the natural environment.
The programme draws inspiration from Think Health Think Nature, the Highland Green Health Partnership’s work programme, which contributes to Our Natural Health Service, a national initiative led by NatureScot promoting the role of nature in supporting better health outcomes.
Programme Structure
The funding will be delivered in two phases:
· Round 1 (2026): £25,000 will be allocated to support a range of local green health small projects. Priority will be given to projects benefiting communities within the Badenoch area in Round 1.
· Round 2 (from 2027): The design and focus of the second funding round will be informed by a review of the impact, learning, and outcomes from Round 1 and will award up to £35,000 for a small number of development projects. The review of Round 1 will help refine priorities, build on successful models, and strengthen evidence of how nature-based activity improves physical and mental health.
Round 1 Fund Focus and Priorities
This small grants programme will focus on:
· Sustaining and expanding community green health action
· Improving physical and mental health outcomes through connection with nature
· Building capacity for long-term, self-led, or community-led green health opportunities
· Strengthening local networks and partnerships that enhance wellbeing through outdoor activity

Fund Criteria
· Grant range: £500 – £5,000 per project
· Total funding available (Round 1): £25,000
· Applicants must be able to spend the funds within 12 months of award and not later than 31st March 2027
· Successful applicants must:
· Monitor and evaluate their project’s impact on physical and mental health and connection to nature
· Engage with the Highland Green Health Partnership during delivery. Applicants will be expected to join the Think Health Think Nature mailing list to receive updates, training, and resources.
· Submit a summary report (to a provided template) by 30th April 2027

Expected Outcomes
All funded projects should contribute to measurable improvements in physical and mental health and wellbeing through nature-based activity.
We expect projects to demonstrate one or more of the following outcomes:
· Increased participation in outdoor or green health activity 
· Improved physical health and fitness and confidence with physical movement
· Improved mental health and wellbeing through reduced stress, improved mood, confidence, etc.
· Greater confidence, social connection, and resilience among participants
· Capacity-building for long-term green health action within communities
· Collaboration and networking between groups and organisations
· Skills development, training, and shared learning that enable sustained community health benefits
All projects must share how they can deliver:
· Evidence and storytelling that highlight the health impact of nature connection
· Promotion of equality, inclusion, and fairness by:
· Reducing barriers to participation
· Advancing equality of opportunity
· Fostering good relations across diverse communities

Who Can Apply?
· Not-for-profit community groups or organisations delivering benefit within Badenoch and Strathspey. Organisations based outside the area must show direct benefit to local residents.
· Only one application per group or organisation; and only one application per project if delivered in partnership (i.e. each partner cannot apply separately to this fund for the same project)
· Applicants must:
· Be a constituted organisation with a bank account in its name
· Agree to receive funds via BACS payment

Exclusions
We will not support:
· Promotion of religious or political activity
· Retrospective costs
· Duplication of existing services or support
· Redistribution of funds to other organisations
· Infrastructure projects – unless it is clearly demonstrated that the main focus of the project is engagement and participation of people in nature-based activities that is supported through small infrastructure developments. (Consider the Expected Outcomes above.)
· Projects that rely on unsecured match funding in order to proceed. Match funding may be used to enhance the scope or impact of a project, but it must be confirmed and evidenced at the point of application.
· Direct applications from public sector bodies (though they may be partners)
· Direct applications from Highland Green Health Partnership Board members (though they may be partners)
· Direct applications from schools or nurseries (though Parent Councils may apply and schools/nurseries can be partners)

General Terms & Conditions
Applications open: 2nd February 2026
Closing date: 2nd March 2026 (12 noon)
Funding decisions announced: 20th March 2026
Grants awarded: £500 – £5,000 (covering full or partial project costs)
Payment: Full amount paid upfront by BACS
Project delivery within the period: April 2026 – March 2027
Reporting deadline: 30th April 2027
Funds must be spent within the project timeframe; unspent funds will be reclaimed.
Applicants are responsible for project management, compliance, and insurance.
The grantor will not increase the award if costs exceed estimates.
The grant must be used only for the approved project.

Publicity
All funded projects must acknowledge support from the Highland Health Board Endowment Fund Charity (SC016791) and Think Health Think Nature. A media pack and logos will be provided to successful applicants.
Use the following acknowledgement where appropriate:
“This initiative is part of the programme of activity delivered by the Highland Health Board Endowment Fund Charity (SC016791), the official charity of NHS Highland, and the Highland Green Health Partnership, helping to make more use of Scotland’s outdoors as Our Natural Health Service.”
The grantor requires the right to publish project details and case studies and request participation from the grantor in publicity activities.

How to Apply
Application forms are available at: https://www.thinkhealththinknature.scot.nhs.uk/smallgrantbs/ 
[bookmark: _GoBack]Completed forms must be submitted by email to greenhealthhighland@gmail.com  by 12 noon, 2nd March 2026
Telephone enquiries: 07929 793994

Assessment & Decision Process
The assessment panel assessment will include the following key factors:
Strength of contribution to improved physical and mental health outcomes
Alignment with Think Health Think Nature vision which is that “by 2030, the natural environment will be valued as essential for the health & wellbeing of the people of Highland. We will work together to support individuals and communities to connect with and enjoy nature, while safeguarding our natural spaces and promoting inclusion’
Demonstrated community need and reach
Consideration of reducing inequalities and factors that affect participation
Demonstrated efforts to achieve sustainable outcomes for individuals and the project
Geographic focus - priority will be given to projects benefiting communities within the Badenoch area in Round 1
Value for money and deliverability
In addition:
All applications will be acknowledged with a unique reference number
Applications will be assessed by a panel of Highland Green Health Partnership representatives and any additional members co-opted to the panel as required.
Funding decisions will be communicated by 20th March 2026
Successful applicants will be issued with a funding agreement, administered by the Highland Third Sector Interface on behalf of the Highland Green Health Partnership
Awards must be used exclusively for the purpose outlined in the application
All funding decisions are final

Delivery Timetable
	Milestone
	Date / Deadline
	Notes

	Applications open
	2nd February 2026
	Application form available online

	Application deadline
	2nd March 2026 (12 noon)
	Late applications will not be accepted

	Decisions communicated
	20th March 2026
	Successful groups receive award letters

	Funds released
	March 2026
	Full payment by BACS subject to receipt of all required documentation from the applicant

	Project delivery period
	April 2026 – March 2027
	12-month delivery window

	Project completion
	31st March 2027
	All activity completed and funds spent

	Final report deadline
	30th April 2027
	Summary report and expenditure evidence submitted




Impact Review and Future Phases
Following completion of Round 1 projects, the Highland Green Health Partnership will undertake an Impact Review to assess the difference the fund has made for people and communities in Badenoch and Strathspey.
This review will:
· Collate and analyse evidence from project reports, participant feedback, and case studies
· Identify key learning on how nature-based activity contributes to improved physical and mental health outcomes
· Capture good practice examples and challenges faced by community organisations
· Explore how the fund supported community resilience, inclusion, and sustainability
· Provide recommendations for refining priorities and delivery methods for Phase 2 of the Small Grants scheme
Findings will be shared with participating groups, local partners, and the wider Think Health Think Nature network to support continued learning, collaboration, and scaling of effective green health approaches.
The design of Phase 2 (expected from mid-2027) will build directly on these findings, ensuring that future investment continues to strengthen the connection between nature, health, and community wellbeing across Badenoch and Strathspey.

		

